
Report to: Policy and Resources Committee, 4th February 2020

Report of: Chairs of the Place and Economic Development Sub-Committee, 
Environment Committee and Communities Committee 

Subject: DRAFT BUDGET 2020/21 AND DRAFT MEDIUM TERM FINANCIAL PLAN 
2020-2024 – CONSULTATION WITH POLICY COMMITTEES

1. Recommendation

1.1 That the Committee consider the proposed amendments to the draft budget 
for the Council for the financial year 2020/21 and Medium Term Financial 
Plan 2019-2025, as set out in Appendix 1.

2. Background

2.1 At its meeting of 10 December 2019, the Policy and Resources Committee referred 
the draft Medium Term Financial Plan 2020-2025 and the proposed Draft Budget and 
Council Tax for 2020/21 for consultation with a request for feedback to the next 
meeting of the Policy and Resources Committee on 4 February 2020.

2.2 Under the Council’s Budget and Policy Framework in Part 7 of the Council’s 
Constitution, the development of the budget is based on the principle that the Policy 
and Resources Committee will develop the Budget in consultation with the relevant 
committees. The consultation period runs from 10 December 2019 until 4 February 
2020. During the consultation period the Council’s Policy Committees (namely the 
Place and Economic Development Sub-Committee, the Environment Committee and 
the Communities Committee) may respond to the draft budget.

2.3 The above committees have considered the draft budget as presented on 10 
December 2019 and have forwarded the proposals in the attached schedule for 
consideration (Appendix 1). The Committee is asked to consider these and make 
recommendations accordingly to Full Council at its meeting of 18 February 2019. 

3. Section 151 Officer Comments

3.1 The proposals cumulatively recommend an addition to budgets of £499k in 2020/21. 
All of these represent one-off charges that can be funded from an appropriate 
reserve. There are no proposed changes to revenue budgets that will have an 
ongoing impact on the Medium Term Financial Plan.

3.2 The cumulative impact of each of the proposals is shown in the following table. The 
one-off items are charged to the City Plan Fund reserve pending an agreed 
alternative source.



Table 1: Committee funding proposals

Committee Proposal Requested 
Allocation

£000

Total
£000

Placement & Economic Development

Business start up and growth grants programme 2020-23 75

Tourism Strategy Phase 3 25

City Museums, commercial development projects 64

City Museums, national promotion projects 35

Worcester Life Stories project

- Match funding 30

- Backfilling post 10

Playing Pitch Strategy 30 269

Environment

Environmental Strategy seed funding 100

Place-based working 85 185

Communities

Community support – post-Brexit 45 45

Total 499

3.3 Following a review of the City Plan Funding, budget themes have been identified 
against which little or no expenditure has either been made nor is currently planned. 
In total £700,000 has been identified which meets this criteria. These are shown in 
Table 2. 

Table 2: City Plan allocations with no current planned expenditure

City Plan allocation Existing 
allocation

£000

Amount 
available

£000
Housing Development (excluding social housing 500 500

Gateways into the City 100 80

Boating on the river 30 20

Total 600

3.4 In addition £37,737 has been identified as being no longer required in the Small 
Projects Fund and is proposed for transfer to the City Plan Fund. If approved, this 
would create a total of £637,737 that could be made available to fund the projects or 
themes for inclusion in the 2020-2025 MTFP.

3.5 It can be seen from the table that there is sufficient City Plan funding to meet all of 
the proposals. It should also be noted that the current City Plan programme still 
requires a further £288,000 before it is fully funded. The proposed Budget for 



2020/21 allocates a further £88,000 to the City Plan fund which will leave an 
unfunded gap of £200,000. With all future New Homes Bonus receipts committed to 
the Revenue Budget, this gap can only be closed by utilising any budget surpluses 
from future years. A potential solution for partially closing this gap would, therefore, 
be to reduce the £600,000 identified above to £500,000.
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